VILLAGE OF SUGAR GROVE
BOARD REPORT

TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES
FROM: MATT ANASTASIA, FINANCE DIRECTOR
SUBJECT: MONTHLY TREASURER’S REPORT

AGENDA: OCTOBER 17, 2017 REGULAR BOARD MEETING
DATE: OCTOBER 13, 2017

ISSUE

Should the Village Board approve the September 2017 monthly Treasurer’s report.

DISCUSSION
The Revenue & Expense Reports are attached (pages 1-10). At September 30, 2017 we are
through 5 months of the year (41.67%).

General Fund

The General Fund revenues and expenditures are at 55.38% and 41.76% of the budget,
respectively. The following are revenues that have budget or actual amounts over $5,000 and
are higher than the month budget by 10% or more:

Account # Account Name Budget Actual % Collected
01-00-3110 Property Taxes 1,642,249 1,361,757 82.92%
through 3151

Gen. — This is due to the timing of property tax bill due date and collection dates. The
Village has received 5 installments so far for property tax payments from Kane County. There will
be 2 more before the end of 2017.

01-00-3790 Charges for Police Services 10,000 10,000 100.00%
Gen. — This is a one-time payment from Aurora for the Police Services at the Airport

property.

The following expenditures have budget or actual amounts over $5,000 and are higher than the
month’s budget by 10% or more:



Account # Account Name Budget Actual % Spent
01-50-6208 Training & Memberships 5,656 3,821 67.56%

Adm. — This is due to the timing of the annual membership payments. This account will
continue to be monitored.

01-51-6102 Salaries — Overtime 147,423 99,275 67.56%
Pol. — There was additional overtime that occurred due to the NCAA Golf Championships
being held as well as the lead up to the Corn Boil. The department is also down 1 full-time officer.

01-51-6307 LS. Services 23,069 16,037 69.52%
Pol. — This is due to the purchasing of a fingerprinting system for the year.

01-51-6309 Other Professional Services 10,595 9,678 91.34%
Pol. — This is for the policy manual subscription for the entire fiscal year along with LEADS
services for the year as well.

01-51-6603 Specialized Supplies 13,000 11,984 92.18%
Pol. — Ammunition was purchased and should be a one-time purchase for the year. This
account will continue to be monitored.

01-53-6303 Engineering Services 27,525 29,585 107.459%
P.W. — The Mallard Point sink hole engineering was unbudgeted causing this account to
be over budget.

01-53-6615 Snow & Ice Control Supp. 117,079 87,455 74.70%

P.W. — This is a late payment made for the salt contract of FY17. The delivery was late
and we were not invoiced in time to get it in the prior year. This account will be monitored but
may be over-budget due to the prior year expenses.

01-53-7008 Capital Improvements 0 77,427 100.00%
P.W. — The Mallard Point sink hole repairs and construction were not budgeted causing
this account to be over-budget for the year.

01-55-6309 Other Professional Services 83,750 65,377 78.06%

C.D. — These are the timing of building inspections and plan reviews being complete. They
are normally higher during the spring/summer when more work is being completed outside. This
account will continue to be monitored.

01-56-6302  Audit Services 11,680 10,000 85.65%
Fin. — The Audit is substantially complete for the year.

01-57-6208 Training and Memberships 9,410 5,164 54.88%
Board — This is due to the timing of membership dues. This account will continue to be
monitored.



Please note that engineering invoices are paid approximately 2 months after services are
provided. Thus, engineering service accounts in the General Fund, Infrastructure Fund, and
Waterworks and Sewerage Fund will reflect a 2 month lag.

General Capital Projects Fund

The General Capital Projects Fund revenues are 42.77% of budget and expenditures are at
65.44%. The expenditures are high due to purchases being made for the police department for
the fiscal year.

TIF #1 Fund

The Industrial TIF #1 Fund revenues are at 117.20% and expenditures are at 70.24% of the budget.
Revenues have increased already higher than budget due to the growth and assessed value of
the property above the base. This shows the increased potential of the TIF for the future.

TIF #2 Fund

The Industrial TIF #2 Fund revenues are at 256.43% and expenditures are at 327.88%. Revenues
have increased already higher than budget due to the growth and assessed value of the property
above the base. This shows the increased potential of the TIF for the future. The expenditures
are high due to the unbudgeted expense of the TIF Analysis for potential development within the
TIF.

Infrastructure Capital Projects Fund

The Infrastructure Capital Projects Fund revenues are at 29.58% and expenditures are 19.99%.
Revenues are low due to the timing of grant receipts. Expenditures are low due to expenditures
categorized as prior fiscal year expenditures, for which journal entries have already been made.

Debt Service Fund

The Debt Service Fund revenues are at 41.74% and the expenditures are at 57.70%. Half of the
bond payments budgeted in this fund have been made for this year.

Sugar Grove SSA #10 Fund

The Sugar Grove SSA #10 Fund revenues are at 63.02% and expenditures are at 4.51%.

Waterworks & Sewerage Fund

The Waterworks and Sewerage Fund operating revenues and operating expenses are at 44.99%
and 35.96%, respectively. The capital revenues and expenses are at 41.16% and 239.72%,



respectively. The main reason for the capital expenses being high is the settlement for the
Prestbury to Settlers Ridge Water Main project. The following expenses have budget or actual
amounts over $5,000 and are higher than budget by 10% or more:

Account # Account Name Budget Actual % Spent
50-50-6302 Audit Services 11,680 10,000 85.62%

Admin. — This is due to the audit being substantially complete.

50-59-6313 SCADA Services 10,000 5,650 56.50%
P.W. Admin. — This is ongoing maintenance and support for the SCADA system. This
account will continue to be monitored.

50-60-6309 Other Professional Serv. 190,000 144,483 76.04%
Water Op. — United Meters Inc. is installing the water meters, this contract will expire in
November.

50-60-6311 IEPA Water Sampling 10,000 6,271 62.71%
Water Op. — This account will continue to be monitored.

50-60-6406 Repair & Maint. — Blds. 7,500 7,050 94.00%
Water Op. — There were additional repairs needed at Well 6.

50-60-6603 Specialized Supplies 422,924 362,074 85.61%
P.W. — This is due to the timing of the purchase of the next round of water meter
replacement on the meter replacement program.

50-71-7006 Automotive Equipment 60,000 49,364 82.27%
Water Cap. — The scheduled equipment replacement was purchased for the year.

50-71-7011 Water System Imprv. 54,519 646,070 1,185.04%
Water Cap. — The settlement for the Prestbury to Settlers Ridge water main project in the
amount of $621,000 was paid out of this account.

Refuse Fund

The Refuse Fund revenues and expenses are at 35.60% and 31.75%, respectively. The expenses
are below expectations due to the timing of payments being made to D.C. Trash.

Community Development

Staff projected and included 59 residential and 5 commercial permits in the fiscal year 2017 —
2018 Budget approved by the Village Board, which we will track throughout the fiscal year and
report on. As of October 1, 2017, 14 residential permits and 1 of the commercial permits have



been issued. The following accounts will be included in each Treasurer’s Report to reflect the

revenues from building activity:

Account # Account Name
01-00-3310 Building Permits
01-00-3320 Cert of Occupancy Fees
01-00-3330 Plan Review Fees
01-00-3340 Re-inspection Fees
01-00-3740 Zoning and Filing Fees
01-00-3760 Review and Dev. Fees
30-00-3850 Improvement Donations
30-00-3852 Life Safety-Police
30-00-3853  Life Safety-Streets
35-00-3855 Road Impact Fee
50-00-3310 Meter Re-inspections
50-00-3670 Meter Sales
50-01-3651 Water Tap-On Fees
50-01-3652 Sewer Tap-On Fees
50-01-3791  Fire Suppr. Tap-On Fee
COST

There are no direct costs associated with the monthly Treasurer’s report.

RECOMMENDATION

Budget
86,775

4,800
9,158
4,230
11,000
133,000
116,787
3,363
3,363
52,680
648
20,375
131,314
16,206
14,503

Actual
34,969
100
0]
3,150
2,250
20,369
55,692
3,100
3,060
11,769
0
6,860
67,067
10,493
0

% Earned

40.30%
2.08%
0.00%

74.47%

20.45%

15.31%

47.69%

92.18%

90.99%

22.34%
0.00%

26.01%

51.07%

64.75%
0.00%

That the Board approve the September 2017 monthly Treasurer’s reports.
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