March 6, 2012
Village of Sugar Grove
Regular Board Meeting

6:00 PM

President Michels opened the meeting at 6:00 PM and asked that Trustee Renk lead the Pledge.
President Michels then asked that the roll be called.

Present: President Michels, Trustee Paluch, Trustee Renk, Trustee Johnson, Trustee Bohler
Trustee Geary and Trustee Montalto

Absent:
Quorum Established.
Also Present:

Administrator Brent Eichelberger, Attorney Steve Andersson, Finance Director Justin VanVooren,
Community Development Director Richard Young, Director of Public Works Anthony Speciale and
Attorney Steve Andersson.

PUBLIC HEARINGS

None.

APPOINTMENTS AND PRESENTATIONS

None.

PUBLIC COMMENTS ON ITEMS SCHEDULED FOR ACTION

President Michels called for any public comments (as read by President Michels).

Jim Eckert, Plan Commission member, asked if the Ordinance Providing for Phone Participation in
Meetings include all meetings. Village Administrator Eichelberger informed him that at this time, the
Ordinance only includes meeting of the Village Board. The Village will try it at the Board level first
and may consider it for other meetings at a later date.

CONSENT AGENDA
1. Approval: Minutes of the February 21, 2012 Regular Board Meetings
2. Approval: Vouchers

Trustee Johnson moved to approve the consent agenda as presented. Trustee Bohler seconded the
motion. President Michels then called for a roll call vote.

AYES: Trustee Paluch, Trustee Renk, Trustee Johnson, Trustee Bohler Trustee Geary and
Trustee Montalto

NAY:
ABSENT:
Motion Carried

Closed Session

Trustee Renk moved to Adjourn to Closed Session at 6:17 PM to discuss Land Acquisition, Personnel



and Litigation as per the exceptions to the Open Meetings Act, taking no action, and to reconvene
there from. Trustee Johnson seconded the motion. President Michels then called for a roll call vote.

AYES: Trustee Renk, Trustee Johnson, Trustee Bohler, Trustee Geary, Trustee Montalto, and
Trustee Paluch

NAY:

ABSENT:

Motion Carried.

The meeting reconvened at 6:17 PM. President Michels then asked that the roll be called.

Present: President Michels, Trustee Paluch, Trustee Renk, Trustee Johnson, Trustee Bohler
Trustee Geary and Trustee Montalto

Absent:

Quorum Established.

GENERAL BUSINESS

Resolution Authorizing Easement Agreements for the Mallard Point / Rolling Oaks Subdivision
Drainage Improvements

Attorney Andersson explained that the easement agreements have been agreed to, however the
Village is waiting on signatures. Once we received the signed agreements, we will bring it back to the
Village Board for approval. The Board agreed that they are in favor of the agreements.

Ordinance Providing for Phone Participation in Meetings

Trustee Renk moved to Approve an Ordinance Providing for Phone Participation in Meetings with
requested changes and excluding remote access to closed session subject to Attorney review.
Trustee Johnson seconded the motion.

Attorney Andersson explained that there are two versions of the Ordinance Providing for Phone
Participation in Meetings. The Board had agreed on all the terms but had questions regarding closed
session. The Village has three options; 1. Do not include closed session, 2. Allow phone participation
for closed session but only upon a unanimous vote by the participants that are physically present, and
3. Allow participation during closed session. Attorney Andersson also explained that essentially there
is only one concern, security. During closed session, all participants are aware of who is there and
who isn’t. Allowing remote access, you may not know who is on the other side. Trustee Montalto
explained that while the current board members may trust each other, this could become a problem
in the future. The Village Board agreed. President Michels requested that we clarify the wording in
section 1-8-15-3B regarding objecting to electronic attendance is approved by 2/3 of the members
physically present.

The Board discussed the request and resolution and agreed that it is in the best interest of Sugar
Grove to approve the resolution. President Michels then called for a roll call vote.

AYES: Trustee Renk, Trustee Johnson, Trustee Bohler Trustee Geary, Trustee Montalto and
Trustee Paluch,

NAY:
ABSENT:
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Motion Carried
NEW BUSINESS
None.
REPORTS

President Michels saw that Public Works reported another snow event and asked about the supplies
used so far this season in comparison to previous seasons. Trustee Montalto asked about the bridge
deck repairs to begin on Galena / 56; does that also include repairs to the ramps? Trustee Montalto
also noticed a light pole down in the Mallard Point subdivision. Trustee Johnson asked if anyone else
was experiencing problems where the lane ends on Route 30. Dave Burroughs will contact Tom
Gallenbach at IDOT regarding the issue.

President Michels acknowledged the opening of the Jimmy Johns is Sugar Grove. Community
Development Director Young said that they opened today and will possibly plan a Grand Opening
with the Chamber in a week or so. President Michels received positive feedback from Jimmy Johns;
they said the Community Development Staff were very helpful and accommodating to their schedule
during the process. The Architecture Review Committee reviewed the assisted living community.
Director Young explained that the developer changed architects; they are now working with Gleason
Architects, considered to be the premier architects for this type of facility. They have done
approximately 30 similar communities throughout the state. The plans were well received.

Trustee Montalto noted that plans for the Chamber Golf Outing are going well; Bill Jass Chevrolet has
committed to give away a new car for a hole in one. Trustee Montalto also noted that the newsletter
recently mentioned the new 96 gallon disposal containers. He spoke with the Waste Management
driver and was informed that Waste Management has installed cameras in all their trucks. Trustee
Paluch stated that the Corn Boil Committee will meet next week. They are looking for Committee
Members and Volunteers for this year’s Corn Boil. Trustee Johnson stated that the Chamber Lunch is
scheduled for this Thursday; discussion topic is Understanding Your Credit Score. President Michels
stated that early voting is at the library.

Administrator Eichelberger stated that the Kaneland High School will present Les Miserables on
March 16 — 18, 2012. Matt Hernandez from Waste Management will be sponsoring tickets for
families in need. If you know of families in the area that may be interested, please contact him.

PUBLIC COMMENTS

Gayle Deja-Schultz of 236 Berkshire addressed the Board regarding the Assisted Living Community.
She stated that she works in the industry and may be able to provide insight on brain trauma centers.
She is willing to schedule a tour of similar facilities for the Village. Bringing this type of facility to the
community makes her nervous. President Michels asked Mrs. Schultz to direct her comments and
concerns to Director Young.

Airport Liaison Report

Joe Wolf stated that the City of Aurora is currently looking for funding for site improvements.
Adjournment

Trustee Johnson motioned to adjourn the Regular Board Meeting. Trustee Renk seconded the
motion. Meeting Adjourned at 6:38 PM.
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Committee of the Whole
March 6, 2012
Village of Sugar Grove
Regular Board Meeting
6:45 PM

President Michels opened the meeting at 6:45 PM and asked that the roll be called.

Present: President Michels, Trustee Paluch, Trustee Renk, Trustee Johnson, Trustee Bohler
Trustee Geary and Trustee Montalto

Absent:
Quorum Established.
Also Present:

Administrator Brent Eichelberger, Attorney Steve Andersson, Finance Director Justin VanVooren,
Community Development Director Richard Young, Director of Public Works Anthony Speciale and
Attorney Steve Andersson.

Public Comment

None

2012 Zoning Map

Community Development Director Young reviewed the changes to the Zoning Map; Denny Road lots,
Harter Road School Site, Special Use on Heartland Drive, Producers Chemical on Bucktail and the
addition of a Light Industrial Classification in the legend. President Michels requested that the Village
post an updated map at the Post Office. Director Young informed the Board that Community
Development delivers the updated maps to the Post Office each year. Trustee Geary asked about the
Inland Property north of I-88 and east of Bliss Road; with the ComEd expansion, has the village
reserved frontage on Bliss Road for future interchange ramps.

FY 2012 — 2013 Budget

Finance Director VanVooren presented the FY2012-2013 Budget. He explained that we will be
reviewing the General Fund Summary, staffing, detailed line items and two add sheets.

We are please to show a $71,000 surplus for FY2011-2012 opposed to the $10,000 surplus that was
budgeted.

President Michels noticed that the FY2012-2013 budget increase in 3.8% of this year’s actual and
even more than budgeted but revenues only increase 1.5% over last year. Do we limit growth of
public safety to match the revenue increase? Trustee Renk stated that we work hard to maintain a
balanced budget. He suggested that those departments go back and cut their budgets to match the
revenue increase. Represented employees make up a large portion of the increase; 40,000 in
salaries, 15,000 in telecommunications and three vehicle replacements.

Further discussion regarding the service agreement with Montgomery; The Village is exploring
alternate options. Since the cost is based on call, the more we automate, the less it will cost.
However, this is not progressing as quickly as we would like.
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Fuel costs have increased, Trustee Montalto asked if the Village has a policy for not allow idle cars to
help save money. Trustee Geary asked about the types of fuel used in the Village and if we should
explore adding a fuel farm. Administrator Eichelberger explained that we are not a large enough user
to see a cost savings.

President Michels noted the increased revenue for Contractor Licenses. Community Development
Director Young explained that the Village is lowering the cost of the overall license however; they are
adding other types of contractors to be licensed.

There are several computers replacements and the upgrade to Windows 7 included in the upcoming
budget; many of the computers are in need of replacement and we do not want to have to replace
them all in one year. The server upgrade is currently not in the budget. By consensus, the Board
agreed to move forward with the server upgraded this fiscal year and lower the current surplus.

Trustee Geary requested that employees attend customer service training. He believes that
employees need to include their name when greeting residents and customers.

Snow and Ice Control expenses have decreased in the current fiscal year. The Village is obligated to
purchase 80% of contract. Staff will look in to decreasing contract quantities for next fiscal year.

There was a lengthy discussion regarding the Emergency Management Consultant. A table top
exercise is $1600 to develop while the full scale exercise is $6000 and one year to put together.
Board Members questioned why this was not considered when Producers Chemical was before the
Board. There is an emergency plan for Producers Chemical with the Fire District. For the Village not
to migrate toward the full scale exercise, we are shooting ourselves in the foot. At some point, there
is great value to a community to have a full scale exercise. The Village doesn’t know there
deficiencies until they are in it. Many on the Board have not even taken the FEMA courses yet. The
Board agreed to lay the ground work first. Chief Sauer needs to provide the Board with an action
plan, working toward the full scale exercise to include a schedule that the Board will dedicate COTW
meeting for the updates.

Adjournment

Trustee Johnson motioned to adjourn the Regular Board Meeting. Trustee Renk seconded the
motion. Meeting Adjourned at 8:24 PM.

Respectfully submitted, Linda A. Ebinger
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