October 04, 2011
Village of Sugar Grove
Regular Board Meeting

6:00 PM

President Michels opened the meeting at 6:00 PM and asked that Trustee Geary lead the Pledge. President
Michels then asked that the roll be called.

Present: President Michels, Trustee Paluch, Trustee Renk, Trustee Johnson, Trustee Montalto, and
Trustee Geary.

Absent: Trustee Bohler
Quorum Established.
Also Present:

Administrator Brent Eichelberger, Finance Director Justin VanVooren, Police Chief Brad Sauer, Attorney Steve
Andersson, Community Development Director Richard Young, Clerk Cynthia Galbreath, and Director of Public
Works Anthony Speciale.

PUBLIC HEARINGS

None.

APPOINTMENTS AND PRESENTATIONS

Plan Commission Appointment

Trustee Johnson moved to ratify President Michels request to appoint Ms. Rebecca Sabo to the Sugar Grove
Plan Commission. Trustee Geary seconded the motion. President Michels then called for a roll call vote.

AYE: Paluch NAY: None ABSENT: Bohler
Geary PRESENT: Renk
Johnson
Montalto

Motion Carried

President Michels and the Board welcomed Ms. Sabo who was present. Ms. Sabo thanked the Board for
appointing her.

PUBLIC COMMENTS ON ITEMS SCHEDULED FOR ACTION

President Michels called for any public comments on items scheduled for action (as read by President Michels)
and hearing none, closed this portion of the agenda.

CONSENT AGENDA

a. Approval: Minutes of the September 20, 2011 Meeting

b. Approval: Vouchers

c. Resolution: Extension of the Residential Development Completion Stimulus Program
d. Approval: 2012 Meeting Calendar

Trustee Johnson moved to approve the consent agenda as presented. Trustee Renk seconded the motion.
President Michels then called for a roll call vote.



AYE: Paluch NAY: None ABSENT: None

Renk

Bohler

Geary

Johnson

Montalto

Motion Carried.

GENERAL BUSINESS

Ordinance Banning Synthetic Alternative Drugs

Trustee Johnson moved Adopt an Ordinance Amending the Village of Sugar Grove Code, Title 3, Chapter 6 —
Banning the sale, delivery, possession and use of Synthetic Alternate Drugs. Trustee Montalto seconded the
motion. The Board stated that they were glad that this was brought forward even though the state would be
enacting such in January 0f 2012, it is better to be proactive. They asked that Chief Sauer inform the tobacco
shop of the passage of this ordinance. Hearing no further discussion President Michels called for a roll call
vote.

AYE: Renk NAY: None ABSENT: Bohler

Paluch

Johnson

Geary

Montalto

Motion Carried.

Resolution Authorizing the Purchase of a Replacement PW Truck

Trustee Johnson moved to Waive the Formal Bidding Procedure and authorize the purchase of a F-550 Dump
from Terry’s Ford and to approve the purchase of municipal plates, and the installation of logo, lighting and
snow removal equipment in an amount not to exceed $61,273.00. Trustee Paluch seconded the motion.
The Board asked if a truck was being traded and if staff had considered salvaging any of the equipment or
extending the life of the current truck for another year. It was answered that the truck being traded is a 2000,
has had many repairs, and that the purchase has been put off for 3 year (typical life of a truck is 7 years)
Hearing no further discussion President Michels called for a roll call vote.

AYE: Renk NAY: None ABSENT: Bohler

Paluch

Johnson

Geary

Montalto

Motion Carried.
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Resolution Entering Into a Lease Agreement with NeoPost for a Folder/Inserter

Trustee Johnson moved Approve a Resolution Authorizing the Entering into a Lease Agreement with Neopost
for a DS-62 folder/inserter. Trustee Montalto seconded the motion. Staffs informed the Board that they
were also looking into the possibility of having an outside source print and mail the monthly utility bills. If this
option comes in at a good price this piece of equipment will not be purchased. President Michels questioned if
the newsletter would also be sent by the alternate source if the decision was made to use them. The question
was answered, yes. Hearing no further discussion President Michels called for a roll call vote.

AYE: Renk NAY: None ABSENT: Bohler

Paluch

Johnson

Geary

Montalto

Motion Carried.

NEW BUSINESS

Attorney Steve Andersson informed the Board that the Board of Local Improvement (BOLI) will convene soon
and pass a resolution regarding the proposed improvements to the drainage system in Mallard Point / Rolling
Oaks and to announce a public hearing date. These are the first steps to begin to move forward with the
project. It is anticipated that at the November 1° Board meeting will make the final decision and pass an
ordinance regarding the project.

REPORTS
Trustee Johnson gave a Chamber of Commerce and Kaneland Sports Booster update.

Trustee Geary informed the Board that the Lions Club would be holding a pig roast on October 1** at the
pavilion. There will be entertain and refreshments.

Trustee Renk stated he had the met the new director for the Aurora Area Convention and Tourism Board and
he will be a great addition.

President Michels asked that when staff presents the 6 month budget review that they additionally go over the
departmental action plans.

President Michels asked if staff had heard anything regarding Jimmy Johns or Walgreens. Community
Development Director Rich Young stated that staff has heard that a lease had been signed for Jimmy Johns
however no permit has been applied for. Walgreens has indicated a spring 2012 construction, West Suburban
Bank and a Salon should be opening soon. Molloy/Bolz has made ground with the state on their application
for a certificate of need.

President Michels stated that he had the opportunity to attend an event at Aurora University regarding a
program called STEM (Science, Technology, Engineering, Math). Aurora University through STEM will be
working with area schools to teach them to teach these skills. A meeting was also held with IDOT, Mayor
Weisner and others regarding the |1-88 / 47 interchange. The Tollway and IDOT both expressed their support
and funding commitment however there are still 2 — 3 million dollars that need to be found. A meeting was
also held regarding Dugan Road improvements.

Trustee Montalto stated the attendance at the Police Advisory Committee has been low. However they were
able to secure training for Pat Doyle.
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Trustee Geary stated the Lions pig roast was fairly successful and will be held again next year.

Trustee Paluch stated that the Corn Boil Committee will be meeting this Thursday at 6:30 to review the 2011
event and to hand out donations.

PUBLIC COMMENTS

Don Meisinger stated that he is a senior and he does not have any less refuse than his neighbors.

Adjournment

As there was no further business meeting was.
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Committee of the Whole
October 4, 2011
6:00 P.M.

President Michels opened the meeting then asked that the roll be called.

Present: President Michels, Trustee Paluch, Trustee Renk, Trustee Johnson, Trustee Montalto, and
Trustee Geary.

Absent: Trustee Bohler
Quorum Established.
Also Present:

Administrator Brent Eichelberger, Finance Director Justin VanVooren, Police Chief Brad Sauer, Attorney Steve
Andersson, Community Development Director Richard Young, Clerk Cynthia Galbreath, and Director of Public
Works Anthony Speciale.

Public Comment

None.

Discussion: Refuse Contract Renewal

The current Waste Management contract will expire on July 31, 2012. Waste Management (WM) presented
an extension as follows:

e Keep the rate the same through July 31, 2013. At that time, the rate would increase between 3% and
5% based on the CPI for the Chicago-Gary-Kenosha, IL-IN-WI area (as included in the current contract).

o WM will provide 96 gallon refuse carts (64 gallon for seniors, upon request to WM) as of August 1,
2012 for all residents in Sugar Grove (included in the rate above). Residents would continue to have
the 64 gallon recycling carts.

e Waste Management will provide 3 solar power refuse compactors and companion recycle bins (see
attachment for more information) to be placed throughout the community at the Village’s discretion.

e Waste Management would continue to provide unlimited refuse, recycling, and yard waste.

e Waste Management would continue to provide street sweeping services 8 times per year.

e Waste Management would continue to provide port-o-lets, sinks, and various size refuse containers
for the Corn Boil.

Staff requested information regarding the availability of a senior rate for the Village. Although a senior rate is
available, the Village would need to increase the cost to other users to cover the difference. Staff
recommends that the rate be the same throughout the community.

Trustee Paluch stated that he has been asked by seniors for a discount. It was explained the cost incurred are
still the same whether there is a small amount of garbage or more, the truck and the personnel still have to
stop. Also everyone is struggling financially to keep up these days.

Trustee Montalto asked if the 96 gallon container is larger in circumference or is it just taller. Waste
Management representative Matt Hernandez stated it is taller.

The Board approved of this item moving forward for approval.

Discussion: TIF
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Administrator Eichelberger stated that following the August 16, 2011 Public Hearing for the then proposed TIF
District the Board directed staff to cease to pursue that TIF and explore an alternative that would address
many of the concerns raised with the original proposed TIF. The primary concern was the size of the proposed
TIF. The length of time of the TIF was also a concern. Both of these concerns, and others, stemmed from
fundamental concerns regarding all of the taxpaying entities ability to fund their operations in the years while
the TIF would be in effect.

Follow-up meetings were held with the Kaneland School District and the Sugar Grove Fire District (SGFD) as
they are the agencies with the most potential impact from a TIF. Staff has scheduled meeting with the other
entities.

Staff currently recommends that the Village pursue two separate TIF’s. The two TIF’s would center on the
focus areas for development and eliminate the need to include acreage purely for contiguity purposes. This
would address the main concern with the prior TIF by reducing the size by almost 50%. Further refinement of
the areas could result in an even greater reduction in size.

Proposed TIF #1 would not involve any annexation or rezoning. As drafted, TIF #2 would involve annexation
and rezoning. By its location and size, TIF #1 significantly addresses the fundamental concerns raised.

There was some discussion by the Board regarding uses, staff reminded the Board that this is an industrial TIF
and if in the future an area was designated as retail it would have to be removed from the TIF. Director
Speciale stated that although there are businesses in the TIF that could benefit, this is a good thing as if you
lose it a company because of things like that can get the services they need, such as high spped internet, they
will leave.

President Michels asked the Board for their opinion on the following areas that are currently shown as within
the TIF boundaries.

Aurora Airport 91 Acres

President Michels stated that he felt this acreage should be removed as this area is eligible for grant and
federal funds and the Village does not receive much benefit from the hangers (in the way of property tax)
anyway.

Trustee Johnson and Trustee Paluck could go either way, that at some time it may be designated for another
use.

Trustee Montalto agreed that the 91 acres should be removed.

The Board discussed TIF's in general and noted that many communities are enacting TIF’s. The discussion
included the value of a TIF to a developer and how not having one in an such as this that needs infrastructure
could very well put the Village behind when development picks up.

Trustee Geary asked about entering into an IGA with the other taxing bodies for developable funds similar to a
TIF. This was briefly discussed but it is noted that a TIF is a known item to developers and is statutrarily
bindable and is also marketable, unlike an IGA.

64 & 19 acre parcels

The Board discussed these and felt that perhaps the 19 acre parcel was to wet to build on and it may be better
left out, the 64 acre parcel may not all be buildable but it has rail access so it should be left in.

The Board decided to move forward on TIF# 1 as presented, knowing that as they move forward they can
remove areas if they so determine.

Discussion: Water Meter Replacement Program

Staff explained that there were 4,120 meters installed between 2001 and 2011. Each of these meters includes
a 10 year warranty. When tis item was first brought to the Board the original recommendation was to replace
all meters. Upon further review, staff is now recommending the replacement of the approximately 1,100
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faulty water meters which are under warranty. The remaining meters would be replaced over time when they
malfunction or cease operation, or when the warranty is up.

Staff further recommends the fixed point reading system. As meters are replaced, the new meters would be
installed with an updated transponder with the ability to take advantage of the fixed point reading system.
Until all meters are replaced, a dual reading system would be utilized.

Replacing the meters over time will allow the Village to utilize current resources, including the water meter
program fee, to pay for these costs and save the additional interest cost of issuing bonds. It is anticipated that
all water meters would be replaced and converted to fixed point read within five years.

The Board discussed the meter replacement program and agrees that it is time to move forward. Staff was
directed to do further research on the meters and to present as soon as possible a replacement program.

Discussion: 2011 Round Table

The Board discussed the event and stated that they would like to host it once again this year. This year they
would like the event to be an ice cream social.

Discussion: Light Industrial Zoning

Not discussed — tabled.

Closed Session: Land Acquisition, Personnel, Litigation

Trustee Geary moved to Adjourn to Closed Session to discuss Personnel, Land Acquisition and Litigation, as

Per the Exceptions to the Open Meetings Act, taking no action and to adjourn therefrom. Trustee Johnson
seconded the motion. President Michels then called for a roll call vote.

AYE: Geary NAY: None ABSENT: Bohler

Renk

Paluch

Johnson

Montalto

Motion Carried.

Adjournment
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