April 12, 2011
Village of Sugar Grove
Special Board Meeting

6:00 PM

President Michels opened the meeting at 6:00 PM and asked that Trustee Johnson lead the Pledge. President
Michels then asked that the roll be called.

Present: President Michels, Trustee Montalto, Trustee Johnson, Trustee Renk, Trustee Bohler, and
Trustee Geary.

Quorum Established.
Also Present:

Administrator Brent Eichelberger, Finance Director Justin VanVooren, Clerk Cynthia Galbreath, and Director of
Public Works Anthony Speciale.

Ordinance: Authorizing Execution of a Cable Television Franchise Agreement Between the Village of

Sugar Grove, lllinois and MCC lllinais, LLC d/b/a Mediacom Communications.

Trustee Johnson moved to approve an Ordinance Authorizing Execution of a Cable Television Franchise
Agreement between the Village of Sugar Grove and MCC lllinois, LLC d/b/a Mediacom Communications.
Trustee Bohler seconded the motion. Finance Director Justin VanVooren gave an overview of the agreement
and recent comments received and the information prepared to be distributed to the press and the residents...
There was much discussion regarding Mediacom and their various service provisions. The Board understands
that their hands are tied and they cannot franchise or make any requirements for internet and phone however
wanted to voice their displeasure with difficulties with the service that they and the residents of sugar Gove
are having with these services. All Board members with the exception of Trustee Renk stated they would
adopt the agreement as presented but would like it to be know that they would prefer a shorter term length
and asked that staff again inform Mediacom of their displeasure with internet and phone services and ask
them to stay on top of upgrades and needs for service. President Michels then called for a roll call vote.

AYE: Johnson NAY: Renk ABSENT: None

Montalto

Geary

Bohler

Motion Carried.

Resolution: Intent to Utilize Tax Increment Financing to Stimulate Economic Development

Trustee Geary moved to approve a Resolution of Intent to Utilize Tax Increment Financing to Stimulate
Economic Development. Trustee Johnson seconded the motion. Mr. Hoffman of Teska Associates presented
an overview of the various means and conditions for establishing a TIF district. Within the Village there
appears that a contributing factor to the stagnant growth of the tax base for the proposed TIF sector of the
Village is the lack of adequate infrastructure such as sanitary sewer, water and fiber services. The cost of the
infrastructure has been greater than typical private development can absorb. Through the use of the Real
Property Tax Increment Allocation Redevelopment Act (the Act), the financing of public improvements can be
repaid by increased property taxes, resulting in private investment that will bring economic development to
the benefit of all community stakeholders. Within a TIF the taxes distributed to all entities are basically frozen
at the current rate and as the property value increases, the additional tax is put in a fund for TIF projects or
used to repay bonds that were issued to pay for projects.




The Board questioned if a property was not at first designated as lying with the TIF boundary could it later be
added. The answer was yes, but it was much more economical to do so in the beginning. It is easier to remove
a property than to add it. Although, all properties within the TIF district must be annexed prior to the adoption
of the TIF boundaries. The process to institute a TIF were given with a proposed timeline. The Board asked
what would happen if the Joint Review Board meeting was held and other entities refused to attend. IT was
answered that only those at the meeting had the right to vote, and if they voted no, and it was the consensus
the TIF could still be established if the Village Board should adequate remedies to the objections. Such as the
Fire Department objecting to the building of a tall building that they could not service, the Village could include
in the TIF “expenditures” the purchase of a ladder truck. The Board agreed that it was in the best interest of
the village and its growth to explore the creation of a TIF district. Staff was directed to contact the other taxing
bodies affected and to prepare FAQ’s on a TIF.

Hearing no further discussion President Michels then called for a roll call vote.

AYE: Johnson NAY: None ABSENT: None

Montalto

Renk

Bohler

Geary

Motion Carried.

Resolution: Authorizing a Entering into an Agreement with Teska Associates, Inc.
Trustee Johnson moved to approve a Resolution Entering into an Agreement with Teska Associates, Inc.
Trustee Renk seconded the motion. Hearing no discussion President Michels then called for a roll call vote.

AYE: Johnson NAY: None ABSENT: None

Montalto

Renk

Bohler

Geary

Motion Carried.

Discussion FY 2011-2012 Proposed Budget
Fund 01 General Fund

Finance Director Justin VanVooren stated the proposed FY 11-12 General Fund budget now shows a surplus of
approximately $10,900 since last presented the following changes have been.

1) Increase in franchise fees based on expanded definition of franchise revenues — $11,000;
2) Decrease in state income tax revenue based on April 2011 IML estimate — ($63,000);

3) Increase in state sales tax revenue based on 8 months of Producers Chemical — $10,300;
4) Increase in state use tax revenue based on April 2011 IML estimate — $13,900;

5) Increase in road and bridge tax based on March 29, 2011 tentative levy — $2,900;

6) Decrease in staff salaries — $18,300;

7) Decrease in transfer to equipment replacement fund (after review of balances) — $20,000;
8) Increase in dispatch services cost based on percentage of total calls — (546,500); and
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9) Decrease in road salt cost based on current pricing and usage — $12,500.

Fund 30 General Capital Projects Fund

The General Capital Projects Fund shows a deficit of approximately $691,900. Items changed since the last
presentation:

1) Decrease in transfer to equipment replacement fund (after review of balances) — ($20,500); and
2) Inclusion of contribution to Mallard Point drainage project — ($482,000).
Fund 32 Airport Industrial TIF Capital Projects Fund

A new fund has been established to account for expenditures incurred to create and administer the Airport
Industrial Tax Increment Financing (TIF) Capital Projects Fund. The initial cost of $18,000 included in the
budget would be for professional services to create the TIF, publication of public hearing notices, mailing of
notices, and surveying services to create the legal description. No revenue has been included at this time
because a TIF has not been approved by the Village Board. The TIF study would develop the amount and
timing of estimated revenues.

Fund 35 Infrastructure Capital Projects Fund

The Infrastructure Capital Projects Fund shows a proposed FY 11-12 deficit of approximately$143,800 Items
changed since the last presentation:

1) Decrease in motor fuel tax revenue based on April 2011 IML estimate — ($17,500);

2) Decrease in grant revenue to reflect the timing of work on the Cross Street and IL Route 47
intersection project — ($131,400)

3) Decrease in motor fuel tax engineering and construction to reflect reduced revenue noted above —
$17,500; and

4) Increase in streets engineering and construction to reflect the 2011 transfer of General Fund

surplus for additional street maintenance purposes — ($130,000).

Fund 41 Debt Service Fund

There were no changes made since the last budget workshop to the FY 11-12 Debt Service Fund budget, which
shows a deficit of approximately $9,000.

Fund 57 Refuse Fund

There were no changes made since the last budget workshop to the FY 11-12 Refuse Fund budget, which
shows a surplus of approximately $10,100.

Fund 80 Police Pension Fund

There were no changes made since the last budget workshop to the FY 11-12 Police Pension Fund budget,
which shows a surplus of approximately $283,300.

Fund 50 Waterworks and Sewerage Fund

The Following information was given and reviewed by the Board. It is understood that Fund 50 will be brought
back for a budget amendment after the recommendation of the Public Utilities Committee has been reviewed
by the Board.
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FY 10-11 — The Waterworks and Sewerage Fund is projected to finish with a deficit of approximately $1.05
million versus the budgeted $1.73 million deficit. Revenues will be lower than budgeted by approximately
$233,600, mainly due to lower water usage. Expenses will be lower than budgeted by approximately
$906,500, mainly due to higher electric costs and the timing of a payment to Fox Metro.

FY 11-12 — Water and sewer usage has trended downward over the past 4 years due to a number of factors
including: 1) conservation awareness and education; 2) cooler and wetter summers; and 3) the economy.
Fixed costs, primarily debt, have stayed constant while revenues have decreased.

Village staff will be convening the Rate Committee in May and June 2011 to present our recommendation for a
series of rate increases that will take effect around July 2011. Please note that the attached does not contain
any increases at this time.

Water and sewer sales are currently proposed to stay constant since no rate increases and no residential
housing permits have been included in the budget. |

The operating expenses for FY 11-12 are proposed to increase by 4.6%, or approximately $122,200 from FY 10-
11 projected actual. Expenses will increase mainly due to increases in electricity, the number of replacement
water meters, and the transfer of funds for equipment replacement.

Water Capital expenses for FY 11-12 are projected to be higher than the FY 10-11 projected actual mainly due
to the completion of the Division Drive watermain project in FY10-11 and the beginning of the Mallard Point to
Settlers Ridge and watermain project in FY11-12, as well as a one-time lump sum payment in lieu of land
acquisition for sewer treatment facilities.

The Board asked if staff had any guess as to how much water rates may increase. The answer was an overview
of the current needs would necessitate an increase of $4.50. The Board also discussed employee
compensation and agreed that a cost of living raise was justified this year for non-represented employees and
that they would review if the budget was doing well the possibility of step increase later in the budget year.
They asked that these employees understand that their service is extremely appreciated and that the work
they have done to insure that the Village’s budget is in such good shape is also appreciated as is their courtesy
and respect of residents and the Board alike.

Staff was further asked to review dispatch calls to see if they could be decreased without any affect on public
safety. Perhaps, the answering of additional questions in house.

Allocations of funds to special events was also discussed and while the Board wished there was additional
funds available to be able to do more it was recognized that while large specific dollar amounts are not
generally given, much staff time is used and fairly freely given to assist in events that are held in the Village.

Staff was further requested to prepare a newsletter / information sheet on the value that a resident receives
from the actual tax dollars that are allocate to the Village.

Adjournment

Trustee Geary motioned to adjourn the Regular Board Meeting. Trustee Renk seconded the motion. Meeting
Adjourned at 9:25 P.M.
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