VILLAGE OF SUGAR GROVE
BOARD REPORT

TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES
FROM: PATRICK ROLLINS, CHIEF OF POLICE

SUBJECT: RESOLUTION: AUTHORIZING A PURCHASE AGREEMENT WITH
TASER INTERNATIONAL

AGENDA: NOVEMBER 1, 2016 REGULAR BOARD MEETING
DATE: OCTOBER 28, 2016

ISSUE
Should the Village/Board approve the purchase of 14 TASERS for Police Department.

DISCUSSION

Fiscal Year 2016-2017 Budget includes funds of $14,471 to purchase TASERS for the
police department. TASER International has provided two options to purchase the
TASERS. One way is to buy them outright and the other way is to spread the cost out
over a five year period. The five year period pricing model offers a cost savings to the
Village as we can trade in three of our current TASERS for new replacement ones. The
three units to be traded in are at the end of their life cycle.

Currently we have a pool of four TASERS available for the full-time and part-time
officers to sign out for on their respective shift. Many times, no TASER is available for
the officer to check out due to unforeseen circumstances.

The Police Department would like to outfit each full-time officer with their own TASER
and have a pool of four additional TASER'’s that would be checked out by the part-time
officers. Accountability and physical care by the officers will better serve the
department as the wear and tear should be diminished as they will be in the physical
control of one officer vs. sharing with others. The police department is requesting to
purchase 14 TASERS in order outfit all shifts and officers so that they have an available
to them a less lethal control option when needed.

OPTION ONE: to purchase outright for $27,224.96 plus shipping and handling for 14
TASERS with accessories including a five year warranty.

OPTION TWO: to break it out over a five year period billed yearly and paying at the end
of the five years a total of $25,740 plus shipping and handling. (The first year cost is



$4,908 due to trade in of three of our existing TASERS. Years 2 through 5 our payment
would be $5,208 per year for a total of $25,740 plus shipping and handling.)

Staff recommends the OPTION TWO as we currently have $14,471 in the budget to
purchase TASERS. NOTE: The police department would have a re-occurring expense
each year under this option if selected moving forward and include it in our fiscal annual
budget. (The remaining difference of the original budgeted amount and actual first year
costs would leave $9,563 in this fiscal year’s budget)

COST

The cost for purchasing 14 TASERS over a five year period is $25,740 with the first
year of $4,908 and years two through five annually at $5,908. This Fiscal Year 2016-
2017, account 01-51-6500 includes $14,471 for new TASERS.

RECOMMENDATION

That the Village Board directs staff as to the option and further Adopts a Resolution
Approving the Purchase of TASERS with TASER International.



RESOLUTION NO. 20161101PD2

VILLAGE OF SUGAR GROVE, KANE COUNTY, ILLINOIS

RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT WITH
TASER INTERNATIONAL

WHEREAS, the Village of Sugar Grove Board of Trustees find that it is in the best interest of

the Village to purchase Tasers for the Sugar Grove Police Department.

NOW, THEREFORE, BE IT RESOLVED by the President and Board of Trustees of the
Village of Sugar Grove, Kane County, lllinois, as follows:

The Chief of Police and/or his designee are hereby authorized to execute a contract/agreement on behalf
of the Village with TASER International for the purchase of Tasers.

PASSED AND APPROVED by the President and Board of Trustees of the Village of Sugar
Grove, Kane County, Illinois, at a regular meeting thereof held on the 1% day of November, 2016.

P. Sean Michels, President of the Board of Trustees of
the Village of Sugar Grove, Kane County, Illinois
Aye Nay Absent

Trustee Paluch
Trustee Koch
Trustee Johnson
Trustee Montalto
Trustee Herron
Trustee Geary

ATTEST:
Cynthia L. Galbreath,
Clerk, Village of Sugar Grove




