VILLAGE OF SUGAR GROVE
BOARD REPORT

TO: VILLAGE PRESIDENT & BOARD OF TRUSTEES
FROM: PAT CHAMBERLIN, FINANCE DIRECTOR
SUBJECT: MONTHLY TREASURER'S REPORT

AGENDA: AUGUST 16, 2016 REGULAR BOARD MEETING
DATE: AUGUST 11, 2016

ISSUE
Should the Village Board approve the July 2016 monthly Treasurer’s report.

DISCUSSION

The Summarized Revenue & Expense Reports are attached (pages 1 — 9). In addition,
the Detailed Revenue & Expense Reports are attached immediately following the
Summarized Reports (pages 10— 32). At July 31, 2016 we are through 3 months of the
year (25.0%).

The General Fund revenues and expenditures are at 35.0% and 21.3%, respectively.
The main reason for the revenues being higher than budgeted is the timing of the
receipt of property taxes. The expenditures are low due to expenditures being
attributable to the prior fiscal year, for which journal entries have already been made.
The following expenditures have budget or actual amounts over $5,000 and are higher
than budget by 10% or more:

Budget Actual % Spent
01-51-6309 Other Professional Svc 12,988 6,445 49.7% A
01-53-6105 Salaries — Seasonal 9,880 3,965 40.2% B
01-53-6309 Other Professional Sve 13,475 5,288 39.3% C
01-53-6603 Specialized Supplies 5,500 7,180 130.5% D
01-56-6307 |.S Services 7,638 6,428 84.2% E
01-57-6208 Training & Memberships 8,864 4,224 47.9% F
A Pol — This is due to the timing of the payment for Lexipol manual and training
updates. These are budgeted items and the account is not expected to exceed
budget.
B Str — This is a seasonal expense for additional laborers and is not expected to

exceed budget.
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C Str — This is due to the timing of seasonal budgeted expenses related to Mallard
Point. The account will continue to be monitored.

D Str — This is due to the timing of the payment for Mosquito Abatement; this is a
budgeted item. This account is not expected to exceed budget.

E Fin — This is due to the timing of the payment for the Village’s financial software
package; this is a budgeted item. This account is not expected to exceed budget.

F Bd — This is due to the timing of payments for Metro West membership. This is a
budgeted item. The account will continue to be monitored.

Please note that engineering invoices are paid approximately 2 months after services
are provided. Thus, engineering service accounts in the General Fund, Infrastructure
Fund, and Waterworks and Sewerage Fund will reflect a 2 month lag.

The General Capital Projects Fund revenues are at 29.4% and expenditures are at
20.5%. The expenditures are low due to projects not starting yet this year.

The Industrial TIF #1 Fund revenues are at 49.3% and expenditures are at 8,789.7%.
Expenditures are high due to the Dugan Rd North project.

The Industrial TIF #2 Fund revenues are at 42.5% and expenditures are at 0.0%. The
expenditures are low due to projects not started yet this year.

The Infrastructure Capital Projects Fund revenues are at 5.7% and expenditures are
12.2%. Revenues are low due to the timing of grant receipts. Expenditures are low due
to expenditures categorized as prior fiscal year expenditures, for which journal entries
have already been made.

The Debt Service Fund revenues are at 25.0% and the expenditures are at 10.3%. The
expenditures are low due to the timing of debt payments throughout the year.

The Sugar Grove SSA #10 Fund revenues are at 57.8% and expenditures are at 1.6%.
Revenues, collected via property tax payments, will be forthcoming. The expenditures
are low due to projects not starting yet this year.

The Waterworks and Sewerage Fund operating revenues and operating expenses are
at 26.3% and 26.7%, respectively. The capital revenues and expenses are at 28.8%
and 6.8%, respectively. The main reason for the expenses being high is the timing of
debt payments throughout the year. The following expenses have budget or actual
amounts over $5,000 and are higher than budget by 10% or more:

Budget Actual % Spent
50-50-6307 .S Services 10,702 6,914 64.7% G
50-50-8002 Debt — Principal 688,975 348,608 50.6% H
50-50-8003 Debt — Interest 118,774 44,260 37.3% I
50-59-6406 Repair, Maint., Svc-Bldg 11,194 5,068 45.3% J
50-60-6403 Repair, Maint., Sve-Egmt 12,100 7,285 60.3% K
50-60-6603 Specialized Supplies 440,194 228,536 52.0% L



100.0% M
50.6% N

50-71-8002 Debt - Principal
50-71-8003 Debt — Interest

50,000
91,625

50,000
46,313

G Adm - This is due to the timing of the payment for the Village's financial software
package; this is a budgeted item. This account is not expected to exceed budget.

H Adm - This is high due to the timing of debt payments throughout the year and
will not exceed budget.

| Adm - This is high due to the timing of debt payments throughout the year and
will not exceed budget.

J PW — This is due to the timing of facility exterior maintenance and fire
extinguisher maintenance. This account is not expected to exceed budget.

K Water Op. — Costs are related to unexpected repairs at Well 10. This account will
continue to be monitored.

L Water Op. — Costs are related to the water system upgrade. This account reflects

expenditures for 1,000 water meters scheduled for replacement this fiscal year.
This is a budgeted expense and the account will continue to be monitored.

M Water Cap. — This is high due to the timing of debt payments throughout the year
and will not exceed budget

N Water Cap. — This is high due to the timing of debt payments throughout the year
and will not exceed budget.

The Refuse Fund revenues and expenses are at 25.0% and 15.9%, respectively. The
expenses are below expectations due to the timing of payments being made to Waste
Management.

Staff projected and included 24 residential and 4 commercial permits in the fiscal year
2016 — 2017 Budget approved by the Village Board, which we will track throughout the
fiscal year and report on. As of August 12, 2016, 8 of the residential and 1 of the
commercial permits have been issued. The following accounts will be included in each
Treasurer's Report to reflect the revenues from building activity:

Budget Actual % Earned
01-00-3310 Building Permits 59,865 28,705 48.0%
01-00-3320 Cert of Occupancy Fees 2,900 1,700 58.7%
01-00-3330 Plan Review Fees 3,677 1,791 48.7%
01-00-3340 Reinspection Fees 2,533 2,295 90.6%
01-00-3740 Zoning and Filing Fees 11,000 2,000 18.2%
01-00-3760 Review and Dev. Fees 123,700 27,675 22.4%
30-00-3850 Improvement Donations 131,016 47,132 36.0%
30-00-3852 Life Safety-Police 4,130 1,923 46.6%
30-00-3853 Life Safety-Streets 4,130 2,103 51.0%
35-00-3855 Road Impact Fee 39,220 9,949 25.4%
50-00-3310 Meter Reinspections 538 85 15.8%
50-00-3670 Meter Sales 18,400 4,188 22.8%
50-01-3651 Water Tap-On Fees 145,586 50,666 34.8%



50-01-3652 Sewer Tap-On Fees 20515 8,613 42.0%
50-01-3791 Fire Suppr Tap-On Fee 11,602 0 0.0%

COST
There are no direct costs associated with the monthly Treasurer’s report.

RECOMMENDATION
That the Board approve the July 2016 monthly Treasurer’s reports.
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