
TO: 

FROM: 

---------

VILLAGE OF SUGAR GROVE 
BOARD REPORT 

VILLAGE PRESIDENT & BOARD OF TRUSTEES 

PAT CHAMBERLIN, FINANCE DIRECTOR 

SUBJECT: MONTHLY TREASURER'S REPORT 

AGENDA: JULY 19, 2016 REGULAR BOARD MEETING 

DATE: JULY 13, 2016 

ISSUE 

Should the Village Board approve the June 2016 monthly Treasurer's report. 

DISCUSSION 

The Summarized Revenue & Expense Reports are attached (pages 1 - 1 0). At June 
30, 2016 we are through 2 month of the year (16. 7%). 

The General Fund revenues and expenditures are at 29.9% and 14.1 %, respectively. 
The main reason for the revenues being higher than budgeted is the timing of receipt of 
property taxes. The expenditures are low due to expenditures being attributable to the 
prior fiscal year, for which journal entries have already been made. The following 
expenditures have budget or actual amounts over $5,000 and are higher than budget by 
10% or more: 

Budget Actual % S~ent 
01-51-6309 Other Professional Svc 12,988 6,671 62.4% A 
01-53-6309 Other Professional Svc 13,475 5,765 42.8% B 
01-53-6603 Specialized Supplies 5,500 3,756 31.8% c 
01-56-6307 I.S Services 7,638 6,428 84.2% D 
01-57-6208 Training & Memberships 8,864 3,840 56.7% E 

A Pol - This is due to the timing of the payment for Lexipol manual and training 
updates. These are budgeted items and the account is not expected to exceed 
budget. 

B Str- This is due to the timing of seasonal budgeted expenses related to Mallard 
Point. The account will continue to be monitored. 

C Str- This is due to the timing of the payment for Mosquito Abatement; this is a 
budgeted item. This account is not expected to exceed budget. 
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D Fin -This is due to the timing of the payment for the Village's financial software 
package; this is a budgeted item. This account is not expected to exceed budget. 

E Bd -This is due to the timing of payments for Metro West membership. This is a 
budgeted item. The account will continue to be monitored . 

Please note engineering invoices are paid approximately 2 months after services are 
provided. Thus, engineering services accounts in the General Fund , Infrastructure 
Fund , and Waterworks and Sewerage Fund will reflect a 2 month lag. 

The General Capital Projects Fund revenues are at 18.1% and expenditures are at 
15.4%. The expenditures are low due to projects not starting yet this year. 

The Industrial TIF #1 Fund revenues are at 11.1% and expenditures are at 0.0%. 

The Industrial TIF #2 Fund revenues are at 56.5% and expenditures are at 0.0%. The 
expenditures are low due to projects not started yet this year. 

The Infrastructure Capital Projects Fund revenues are at 4.4% and expenditures are 
1.4%. Revenues are low due to the timing of grant receipts while expenditures are low 
due to expenditures categorized as prior fiscal year expenditures, for which journal 
entries have already been made. 

The Debt Service Fund revenues are at 16.7% and the expenditures are at 7.5%. The 
expenditures are low due to the timing of debt payments throughout the year. 

The Sugar Grove SSA #1 0 Fund revenues are at 57.8% and expenditures are at 1.6%. 
Revenues, collected via property tax payments, will be forthcoming. The expenditures 
are low due to projects not starting yet this year. 

The Waterworks and Sewerage Fund operating revenues and operating expenses are 
at 17.2% and 22.9%, respectively. The capital revenues and expenses are at 16.2% 
and 4.3%, respectively. The main reason for the expenses being high is the timing of 
debt payments throughout the year. The following expenses have budget or actual 
amounts over $5,000 and are higher than budget by 10% or more: 

Budget Actual % S1;1ent 
50-50-6307 I.S Services 10,702 6,428 60.1% F 
50-50-8002 Debt - Principal 688,975 348,608 50.6% G 
50-50-8003 Debt- Interest 118,774 44,260 37.3% H 
50-60-6603 Specialized Supplies 440,194 223,184 50.7% I 
50-71-7007 Other Equip & Machinery 80,000 24,978 31 .3% J 
50-71-8002 Debt - Principal 50,000 50,000 100.0% K 
50-71-8003 Debt- Interest 91,625 46,313 50.6% L 

F Adm -This is due to the timing of the payment for the Village's financial software 
package; this is a budgeted item. This account is not expected to exceed budget. 



G Adm - This is high due to the timing of debt payments throughout the year and 
will not exceed budget. 

H Adm - This is high due to the timing of debt payments throughout the year and 
will not exceed budget. 
Water Op. - Costs are related to the water system upgrade. This account reflects 
expenditures for 1 ,000 water meters scheduled for replacement this fiscal year. 
This is a budgeted expense and the account will continue to be monitored. 

J Water Cap. - This is due to the timing of payment for the Village's new financial 
software package. This is a budgeted item and the account is not expected to 
exceed budget. 

K Water Cap. -This is high due to the timing of debt payments throughout the year 
and will not exceed budget 

L Water Cap. -This is high due to the timing of debt payments throughout the year 
and will not exceed budget. 

The Refuse Fund revenues and expenses are at 16.6% and 8.2%, respectively. The 
expenses are below expectations due to the timing of payments being made to Waste 
Management. 

Staff projected and included 24 residential and 4 commercial permits in the fiscal year 
2016 - 2017 Budget approved by the Village Board, which we will track throughout the 
fiscal year and report on. As of July 13, 2016, 5 of the residential and 0 of the 
commercial permits have been issued. The following accounts will be included in each 
Treasurer's Report to reflect the revenues from building activity: 

01-00-3310 Building Permits 
01-00-3320 Cert of Occupancy Fees 
01-00-3330 Plan Review Fees 
01-00-3340 Reinspection Fees 
01-00-37 40 Zoning and Filing Fees 
01-00-3760 Review and Dev. Fees 
30-00-3850 Improvement Donations 
30-00-3852 Life Safety-Police 
30-00-3853 Life Safety-Streets 
35-00-3855 Road Impact Fee 
50-00-3310 Meter Reinspections 
50-00-3670 Meter Sales 
50-01-3651 Water Tap-On Fees 
50-01-3652 Sewer Tap-On Fees 
50-01-3791 Fire Suppr Tap-On Fee 

COST 

Budget 
59,865 

2,900 
3,677 
2,533 

11,000 
123,700 
131,016 

4,130 
4,130 

39,220 
538 

18,400 
145,586 
20,515 
11,602 

Actual 
18,196 

1,085 
1,172 

850 
0 

15,407 
24,012 

858 
858 

6,309 
85 

2,733 
23,665 

3,824 
0 

%Earned 
30.4% 
37.5% 
31.9% 
33.6% 
0.0% 

12.5% 
18.4% 
20.8% 
20.8% 
16.9% 
15.8% 
14.9% 
16.3% 
18.7% 
0.0% 

There are no direct costs associated with the monthly Treasurer's report. 
RECOMMENDATION 

That the Board approve the June 2016 monthly Treasurer's reports. 



DATE: 07 / 12 / 2016 
TIME: 14:01:54 
ID: GL480000.WOW 

VILLAGE OF SUGAR GROVE 
SUMMARIZED REVENUE & EXPENSE REPORT 

FOR FUND: GENERAL FUND 
FOR 2 PERIODS ENDING JUNE 30, 2016 

% 
JUNE JUNE VARI-

DEPARTMENT DESCRIPTION BUDGET ACTUAL ANCE 

REVENUES 
REVENUES 

TOTAL REVENUES 

EXPENSES 
INFORMATION TECHNOLOGY 
ADMINISTRATION 
POLICE 
PUBLIC WORKS- STREET DIVISION 
BUILDING MAINTENANCE 
COMMUNITY DEVELOPMENT 
FINANCE 
BOARD AND COMMISSIONS 

TOTAL EXPENSES 

TOTAL FUND REVENUES 
TOTAL FUND EXPENSES 
SURPLUS (DEFICIT) 

412,184 . 29 

412,184.29 

3,178.75 
31,735 . 56 

200,021.03 
91,889.06 
13,140 .82 
50,331.02 
14,201.59 

7,343.63 

411,841.46 

412,184 .29 
411,841.46 

342.83 

1,104,795.43 

1,104,795.43 

9 , 011.42 
24,172.09 

171,854.29 
83,423.06 
11,070 . 98 
42,386.95 
10,431.86 
2,368.70 

354,719.35 

1,104,795.43 
354,719.35 
750,076.08 

168.0 

168 .0 

( 183.4) 
23.8 
14.0 

9.2 
15 . 7 
15.7 
26 . 5 
67.7 

13.8 

168.0 
13.8 

8689.5 

FISCAL 
YEAR 

BUDGET 

4,946,210.00 

4,946,210.00 

38,145.00 
380,826.00 

2,400,251.00 
1,102,667 .00 

157,689.00 
603,971.00 
170,418.00 

88,123 . 00 

4,942,090.00 

4,946,210 . 00 
4,942,090.00 

4,120.00 

PAGE: 1 
F-YR: 17 

FISCAL % 
YEAR-TO-DATE VARI-

ACTUAL ANCE 

1,476,284.63 

1,476,284.63 

13,942.18 
47,560 . 44 

377,726 . 55 
126,883.54 
19,013.90 
73,046.47 
30,063.28 

6,316.49 

694 , 552.85 

1,476,284 . 63 
694,552.85 
781,731.78 

(70.1) 

( 70. 1) 

63 . 4 
87 . 5 
84 . 2 
88.4 
87.9 
87 . 9 
82 .3 
92 . 8 

85 . 9 

(70 . 1) 
85.9 

8874.0 



DATE: 07 / 12 /2016 
TIME : 14:01:54 
ID: GL480000.WOW 

DEPARTMENT DESCRIPTION 

REVENUES 
REVENUES 

TOTAL REVENUES 

EXPENSES 
ADMINSTRATION 
POLICE 
PUBLIC WORKS STREETS 
BUILDING MAINTENANCE 
COMMUNITY DEVELOPMENT 
FINANCE 

TOTAL EXPENSES 

TOTAL FUND REVENUES 
TOTAL FUND EXPENSES 
SURPLUS (DEFICIT) 

FOR 
FOR 

VILLAGE OF SUGAR GROVE 
SUMMARIZED REVENUE & EXPENSE REPORT 

FUND : GENERAL CAPITAL PROJECTS FUND 
2 PERIODS ENDING 

JUNE 
BUDGET 

38,798.11 

38,798.11 

0.00 
17,935.76 

416.67 
0 . 00 
0 .00 

17,916.67 

36,269.10 

38,798.11 
36,269.10 
2,529.01 

JUNE 30, 

JUNE 
ACTUAL 

48,044 . 00 

48,044.00 

0.00 
11,912.42 

142.00 
0.00 
0.00 

32,477.50 

44,531 . 92 

48,044.00 
44,531.92 
3,512.08 

2016 
% 

VARI -
ANCE 

23.8 

23.8 

0.0 
33 . 5 
65.9 

0.0 
0.0 

(81. 2) 

(22. 7) 

23.8 
(22. 7) 

38.8 

FISCAL 
YEAR 

BUDGET 

465,577.00 

465,577 .0 0 

0.00 
215,229.00 

5,000 .00 
0.00 
0.00 

215,000.00 

435,229.00 

465,577.00 
435,229.00 
30,348.00 

PAGE : 2 
F-YR : 17 

FISCAL 
YEAR-TO-DATE 

ACTUAL 

84,088.04 

84,088.04 

0.00 
21,126.84 

142.00 
0.00 
0.00 

45,494.50 

66,763.34 

84,088.04 
66,763 . 34 
17,324.70 

% 
VARI-
ANCE 

( 81. 9) 

(81. 9) 

0.0 
90.1 
97.1 
0.0 
0.0 

78.8 

84.6 

(81. 9) 
84.6 

(42. 9) 



DATE : 07 / 12 / 2016 
TIME: 14:01:54 
ID: GL480000 . WOW 

DEPARTMENT DESCRIPTION 

REVENUES 
REVENUES 

TOTAL REVENUES 

EXPENSES 
PUBLIC WORKS STREETS 
COMMUNITY DEVELOPMENT 

TOTAL EXPENSES 

TOTAL FUND REVENUES 
TOTAL FUND EXPENSES 
SURPLUS (DEFICIT) 

VILLAGE OF SUGAR GROVE 
SUMMARIZED REVENUE & EXPENSE REPORT 

FOR FUND: INDUSTRIAL TIF #1 FUND 
FOR 2 PERIODS ENDING JUNE 30, 2016 

JUNE 
BUDGET 

6,729.50 

6,729 . 50 

0 . 00 
22.92 

22.92 

6,729.50 
22.92 

6,706.58 

JUNE 
ACTUAL 

8,898.98 

8,898 . 98 

0 . 00 
0.00 

0.00 

8,898.98 
0.00 

8,898.98 

% 
VARI
ANCE 

32.2 

32.2 

0 . 0 
100.0 

100.0 

32 .2 
100.0 

32.6 

FISCAL 
YEAR 

BUDGET 

80,754.00 

80,754.00 

0 . 00 
275.00 

275.00 

80,754.00 
275.00 

80,479.00 

PAGE: 3 
F-YR: 17 

FISCAL % 
YEAR-TO-DATE VARI-

ACTUAL 

8,898.98 

8,898 .9 8 

0.00 
0.00 

0 .0 0 

8,898.98 
0.00 

8,898.98 

ANCE 

( 88 . 9) 

( 88. 9) 

0 .0 
100.0 

100 .0 

( 88. 9) 

100.0 
( 88. 9) 



DATE: 07/12 / 2016 
TIME: 14:01:54 
ID: GL480000.WOW 

DEPARTMENT DESCRIPTION 

REVENUES 
REVENUES 

TOTAL REVENUES 

EXPENSES 
COMMUNITY DEVELOPMENT 

TOTAL EXPENSES 

TOTAL FUND REVENUES 
TOTAL FUND EXPENSES 
SURPLUS (DEFICIT) 

FOR 
FOR 

VILLAGE OF SUGAR GROVE 
SUMMARIZED REVENUE & EXPENSE REPORT 

FUND : INDUSTRIAL TIF #2 FUND 
2 PERIODS ENDING JUNE 30, 2016 

% 
JUNE JUNE VARI-

BUDGET ACTUAL ANCE 

1,628.50 11,032.03 577.4 

1,628.50 11,032.03 577.4 

2,027.09 0.00 100.0 

2,027.09 0.00 100.0 

1,628.50 11,032.03 577.4 
2,027.09 0.00 100.0 

(398.59) 11,032.03 (2867.7) 

FISCAL 
YEAR 

BUDGET 

19,542.00 

19,542.00 

24,325.00 

24,325.00 

19,542 . 00 
24,325.00 
(4,783.00) 

PAGE: 4 
F-YR : 17 

FISCAL % 
YEAR-TO-DATE VARI-

ACTUAL ANCE 

11,032.03 (43 . 5) 

11,032.03 (43 . 5) 

0.00 100.0 

0.00 100.0 

11,032.03 (43. 5 ) 
0.00 100.0 

11,032.03 (33 0. 6) 



DATE: 07 / 12 / 2016 
TIME: 14:01:54 
ID: GL480000.WOW 

DEPARTMENT DESCRIPTION 

REVENUES 
REVENUES 

TOTAL REVENUES 

EXPENSES 
MOTOR FUEL TAX 
STREETS DIVISION 
BUILDING & ZONING 

TOTAL EXPENSES 

TOTAL FUND REVENUES 
TOTAL FUND EXPENSES 
SURPLUS (DEFICIT) 

FOR 
FOR 

VILLAGE OF SUGAR GROVE 
SUMMARIZED REVENUE & EXPENSE REPORT 

FUND: INFRASTRUCTURE CAP PROJ FUND 
2 PERIODS ENDING 

JUNE 
BUDGET 

294,472.27 

294,472 . 27 

19,733.09 
513,875.51 

0.00 

533,608.60 

294,472.27 
533,608 .60 

(239,136.33) 

JUNE 30, 

JUNE 
ACTUAL 

69,624.54 

69,624.54 

0.00 
43,274 . 47 

0.00 

43,274.47 

69,624.54 
43,274.47 
26,350.07 

2016 
% 

VARI-
ANCE 

(76 .3) 

(76.3) 

100.0 
91.5 
0.0 

91.8 

( 76.3) 
91.8 

(111. 0) 

FISCAL 
YEAR 

BUDGET 

3,533,667.00 

3,533,667.00 

236,797.00 
6,166,506.00 

0.00 

6,403,303.00 

3,533,667.00 
6,403,303.00 

(2,869,636.00) 

PAGE: 5 
F-YR: 17 

FISCAL 
YEAR-TO-DATE 

ACTUAL 

153,946.45 

153,946.45 

0 . 00 
83,946.05 

0.00 

83,946.05 

153,946 . 45 
83,946.05 
70,000.40 

% 
VARI-
ANCE 

(95.6) 

( 95. 6 ) 

100 . 0 
98.6 
0.0 

98 . 6 

( 95.6) 
98 . 6 

(102.4) 



DATE: 07/12/2016 
TIME: 14:01: 54 
ID: GL480000. WOW 

DEPARTMENT DESCRIPTION 

REVENUES 
REVENUES 

TOTAL REVENUES 

EXPENSES 
ADMINISTRATION 

TOTAL EXPENSES 

TOTAL FUND REVENUES 
TOTAL FUND EXPENSES 
SURPLUS (DEFICIT) 

FOR 
FOR 

VILLAGE OF SUGAR GROVE 
SUMMARIZED REVENUE & EXPENSE REPORT 

FUND : DEBT SERVICE FUND 
2 PERIODS ENDING 

JUNE 
BUDGET 

76,764.59 

76,764.59 

76 ,6 59.85 

76,659.85 

76,764 . 59 
76,659.85 

104.74 

JUNE 30, 

JUNE 
ACTUAL 

76,744.94 

76,744.94 

68,331.25 

68,331.25 

76,744.94 
68,331.25 

8,413.69 

2016 
% 

VARI-
ANCE 

0 .0 

0 . 0 

10.8 

10 . 8 

0.0 
10.8 

7932.9 

FISCAL 
YEAR 

BUDGET 

921,175.00 

921,175.00 

919,918.00 

919,918.00 

921,175.00 
919' 918. 00 

1,257.00 

PAGE : 6 
F-YR: 17 

FISCAL 
YEAR-TO-DATE 

ACTUAL 

153,478.37 

153 , 478.37 

68,331.25 

68,331.25 

153,478 .37 
68' 331.25 
85,147.12 

% 
VARI-
ANCE 

( 83. 3) 

( 83 . 3) 

92.5 

92.5 

(83.3) 
92.5 

6673.8 



DATE: 07/12/2016 
TIME: 14:01:54 
ID: GL480000 oWOW 

DEPARTMENT DESCRIPTION 

REVENUES 
REVENUES 

TOTAL REVENUES 

EXPENSES 
COMMUNITY DEVELOPMENT 

TOTAL EXPENSES 

TOTAL FUND REVENUES 
TOTAL FUND EXPENSES 
SURPLUS (DEFICIT) 

VILLAGE OF SUGAR GROVE 
SUMMARIZED REVENUE & EXPENSE REPORT 

FOR FUND: SUGAR GROVE CENTER SSA #10 
FOR 2 PERIODS ENDING JUNE 30, 

JUNE 
BUDGET 

2,075o59 

2,075059 

1,974017 

1,974017 

2,075059 
1,974 017 

101 042 

JUNE 
ACTUAL 

14,392038 

14,392o38 

376o00 

376o00 

14 ,392038 
376000 

14,016038 

2016 
% 

VARI
ANCE 

59304 

593 o4 

8009 

80o9 

593 04 
80o9 

3720o1 

FISCAL 
YEAR 

BUDGET 

24,907000 

24,907000 

23,690000 

23,690000 

24,907000 
23,690000 

1,217o00 

PAGE: 8 
F-YR : 17 

FISCAL 
YEAR-TO-DATE 

ACTUAL 

14,3930 26 

14,393026 

376o00 

376000 

14,393026 
376o00 

14,017026 

% 
VARI
ANCE 

(42o2) 

(42 0 2) 

98 o4 

98o4 

(42 0 2) 
98 04 

105107 



DATE: 07 / 12 / 2016 
TIME: 14:01:54 
ID: GL480000.WOW 

DEPARTMENT DESCRIPTION 

REVENUES 
OPERATING REVENUES 
CAPITAL REVENUES 

TOTAL REVENUES 

EXPENSES 
INFORMATION TECHNOLOGY 
ADMINISTRATION 
PW ADMINISTRATION 
WATER OPERATIONS 
SEWER OPERATIONS 
WATER CAPITAL 
SEWER CAPITAL 

TOTAL EXPENSES 

TOTAL FUND REVENUES 
TOTAL FUND EXPENSES 
SURPLUS (DEFICIT) 

VILLAGE OF SUGAR GROVE 
SUMMARIZED REVENUE & EXPENSE REPORT 

FOR FUND: WATERWORKS & SEWERAGE FUND 
FOR 2 PERIODS ENDING 

JUNE 
BUDGET 

286,135.53 
32,656 . 02 

318,791.55 

4,937.09 
143,939.11 

70,413.79 
99,933.89 
7,083.46 

226,654.93 
10,833.34 

563,795.61 

318,791.55 
563,795.61 

(245,004.06) 

JUNE 30, 

JUNE 
ACTUAL 

288,653.58 
36,567 . 42 

325,221 . 00 

7,340.56 
105,116 . 72 

58,498.36 
252,691.71 

1,650.21 
25,294 . 50 

0.00 

450,592.06 

325,221.00 
450,592 . 06 

(125, 371. 06) 

2016 
% 

VARI
ANCE 

0.8 
11.9 

2.0 

(48. 6) 
26.9 
16 . 9 

(152.8) 
76.7 
88.8 

100.0 

20.0 

2.0 
20 . 0 

(4 8. 8) 

FISCAL 
YEAR 

BUDGET 

3,433,626 . 00 
391,872 . 00 

3 , 825,498.00 

59,245.00 
1,727,268 . 00 

844,964.00 
1,199,206 . 00 

85,001.00 
2,719,859.00 

130,000.00 

6,765,543 . 00 

3,825,498 . 00 
6,765,543 . 00 

(2,940,045 . 00) 

PAGE: 9 
F-YR: 17 

FISCAL % 
YEAR-TO-DATE VARI-

ACTUAL 

590,279.52 
63,183.96 

653,463.48 

12,2 71.32 
525 , 439.53 
102,083 . 86 
255,378. 3 9 

1,674.19 
121,607 . 01 

0.00 

1,018 , 454.30 

653,463.48 
1,018,454.30 

(3 64,990 . 82) 

ANCE 

(82.8 ) 
(8 3 . 8) 

( 8 2 .9) 

79 . 2 
6 9 . 5 
87 . 9 
78 . 7 
98.0 
95 . 5 

100.0 

84.9 

( 82. 9 ) 
84.9 

( 8 7 . 5 ) 



DATE: 07 / 12 / 2016 
TIME: 14:01 : 54 
ID: GL480000.WOW 

DEPARTMENT DESCRIPTION 

REVENUES 
REVENUES 

TOTAL REVENUES 

EXPENSES 
ADMINISTRATION 

TOTAL EXPENSES 

TOTAL FUND REVENUES 
TOTAL FUND EXPENSES 
SURPLUS (DEFICIT) 

VILLAGE OF SUGAR GROVE 
SUMMARIZED REVENUE & EXPENSE REPORT 

FOR FUND: REFUSE FUND 
FOR 2 PERIODS ENDING 

JUNE 
BUDGET 

75,598.02 

75,598.02 

77,454.01 

77,454.01 

75,598.02 
77,454.01 
(1,855.99) 

JUNE 30, 

JUNE 
ACTUAL 

76,202.41 

76,202.41 

71,780.35 

71,780.35 

76,202.41 
71,780.35 
4,422.06 

2016 
% 

VARI
ANCE 

0.7 

0.7 

7.3 

7.3 

0.7 
7.3 

( 33 8. 2) 

FISCAL 
YEAR 

BUDGET 

907,176.00 

907,176.00 

929,448.00 

929,448.00 

907,176.00 
929,448.00 
(22,272 . 00) 

PAGE : 10 
F-YR : 17 

FISCAL % 
YEAR-TO-DATE VARI-

ACTUAL 

149,919.87 

149,919.87 

75,367 . 34 

75,367.34 

149,919.87 
75,367 . 34 
74,552.53 

ANCE 

(83.4) 

( 83.4) 

91.8 

91.8 

( 83.4) 
91.8 

(434. 7) 


