December 20, 2011
Village of Sugar Grove
Regular Board Meeting

6:00 PM

President Michels opened the meeting at 6:00 PM and asked that Trustee Renk lead the Pledge. President
Michels then asked that the roll be called.

Present: President Michels, Trustee Paluch, Trustee Renk, Trustee Johnson, Trustee Montalto, and Trustee
Geary.
Absent: Trustee Bohler.

Quorum Established.
Also Present:

Administrator Brent Eichelberger, Finance Director Justin VanVooren, Community Development Director Richard
Young, Clerk Cynthia Galbreath, Engineer David Burroughs, and Director of Public Works Anthony Speciale.

PUBLIC HEARINGS

None.

APPOINTMENTS AND PRESENTATIONS

Mr. Rick Slocum, candidate for the 25" Senate Seat introduced himself to the Board and public present.

PUBLIC COMMENTS ON ITEMS SCHEDULED FOR ACTION

President Michels called for any public comments on items scheduled for action (as read by President Michels)
and hearing none, closed this portion of the agenda.

CONSENT AGENDA
a. Approval: Minutes of the December 06, 2011 Meeting
b. Approval: Vouchers
c. Approval: Treasurer’s Report
d. Resolution: Accepting an Easement — SG Research Park Lot 34
e. Resolution: Accepting an Easement — Village Bible Church
f.  Resolution: Authorizing a Labor Agreement — subject to attorney review
g. Ordinance: An Ordinance Amending Title 11 of the Village Code - Parking Requirements

Trustee Johnson moved to approve the consent agenda removing items e, f, g, h, i, and j. Trustee Renk seconded
the motion. President Michels then called for a roll call vote.

AYE: Johnson NAY: None ABSENT: Bohler

Paluch

Geary

Montalto

Renk

Motion Carried.



GENERAL BUSINESS

Discussion of Departmental Action Plan Updates and 6 Month Budget Review

The Board reviewed the departmental act in plans and commented that they were extremely glad to see that
items that were planned for this budget year have made signification progress. The Board asked about the
following items:

1) Why are towing fees ($30,000) — number of towing fees collected less than expected — Chief will answer
at the next meeting as he was not in attendance this evening.

2) Police, salaries ($53,300) — due to officers out on disability — It was explained that with numerous officers
on disability and receiving full benefits (PEDA) and the need to cover the shifts, overtime and part-time
hours are up.

The Board discussed items not specifically budgeted that they would like to see occur this budget year. Staff was
directed to determine if motion for approval was needed, and if so to bring back to the first meeting in January
and if not to implementation the following.

1) Village Hall carpet—
a. Administration side — $1,000 — professional carpet cleaning
b. Board room—$6,500 — 2 ft. x 2 ft. carpet squares installed
c. Police — $10,000 — replacement of certain sections of carpet by staff and/or installer with tile or
carpet.
2) Non-represented employee step increases — $13,800 —retroactive to November 1, 2011.
3) 50/50 Parkway tree program — $7,500

NEW BUSINESS

None

REPORTS

Public Works Director Speciale noted that 333 meters have been replaced since the contract was approved with
United Meters. Trustee Geary asked about the looping project that is needed for Mallard Point, staff stated they
are diligently working on it, however, the easement rights have not yet been obtained.

Community Development Director Richard Young stated that both Jimmy John’s and Walgreens have submitted
for permit. Jimmy John’s should be open in 990 days and Walgreens is yet undetermined as to their opening date.
Finance Director VanVooren noted that sales tax is up a little.

The Board debated the need for other incentives to spur development in addition to the proposed TIF area(s).
Trustee Geary stated that he would work on presented a project plan including a policy and how to create
incentive levels.

PUBLIC COMMENTS

None

Adjournment

As there was no further business meeting was adjourned at 6:57 p.m.
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