March 8, 2011
Village of Sugar Grove
Budget Workshop
6:00 PM

President Michels opened the meeting at 6:00 PM and asked that Trustee Montalto lead the Pledge.
President Michels then asked that the roll be called.

Present: President Michels, Trustee Montalto, Trustee Renk, Trustee Johnson, Trustee Bohler,
and Trustee Geary.

Absent:
Quorum Established.
Also Present:

Administrator Brent Eichelberger, Finance Director Justin VanVooren, Community Development
Director Richard Young, Chief of Police Brad Sauer, Clerk Cynthia Galbreath, and Director of Public
Works Anthony Speciale.

Discussion of the 2011 — 2012 Budget
Fund 01 General Fund

The following changes have since been made to the General Fund budget since it was first discussed
at the March 01, 2011 meeting. With these changes the proposed FY 11-12 General Fund budget
currently proposes a surplus of approximately $27,400.

1) Maintaining liquor licenses at the current level.

2) Increase in fuel costs for all departments for a total of $13,700.

3) Increase in training for rifles of $1,000.

4) Increase in training for annual conference, snow conference and new employees (in the
amount of $3,200.

5) Decrease in Community Development part-time salaries of $5,100.

The Board discussed the changes and agreed that this was indeed what that they had indicated at the
March 1% meeting. The Board did have a few questions regarding some of the changes.

Training for rifles

Chief Sauer explained the program and that it will be a consortium of local agencies. A trainer will be
trained by June/July of 2011 and that the range in Kendall County will be utilized. Paperwork is
currently being drafted to insure that al agencies involved assume responsibility for their participants
and that the training will be accepted by the state. The Board questioned the storage of the rifles,
both in the cars and in the station. Chief Sauer stated that the rifles will be officers own weapons,
they will be responsible for transportation to and from when they are on shift and they will be
housed in the trunk of the squads.

Parkway Tree Program and the Sidewalk Program.
It was questioned how many trees that the program could produce it was ansered appoirimately 30




and that in addition to the program a grant was also received that will allow for approximately 30
trees to be planted in the subdivision that was hard hit by the emerald ash borer- Windsor Pointe. It
was further questioned how much it typically cost a resident if they participate in the 50/50 sidewalk
program. The answer was approximately $150 a square.

Village Administrator Brent Eichelberger stated that staff has been working with Scot Industrites
regarding their proposed building expansion. While indications are that SCOT will be able to go
forward on their project with limited infrastructure improvements, costs to fully improve the area
could amount to several hundred thousand and even millions of dollars. There is a for infrastructure
improvement (water, sewer, fiber, etc.) to facilitate commercial/industrial growth in the area of U.S.
Route 30 and Dugan Road has been reinforced as we work with SCOT Industries and their proposed
building expansion. A Tax Increment Financing (TIF) District may be an appropriate method to fund
these improvement needs. Initial estimates are that it would cost approximately $25,000 to establish
a TIF should the area be eligible.

The Board discussed the TIF possibility and asked that staff due some further research to determine
how much area the TIF could cover and if in indeed this area would qualify. There were some
concerns due the proximity of the Airport and floodplains.

The Board then discussed the items that they had requested staff bring back for further discussion:
Iltems added to departmental goals

1) Coordinate with other governmental bodies and work to bring fiber optics to Village Hall —
Investigation of this item will be added to departmental goals for fiscal year 2011 — 2012 along
with bringing fiber optic to commercial areas and users.

2) Determine if there is some incentive that can be offered to obtain a second cable television
provider.

3) Establishment of the Gordon Road quiet zone.

4) Establishment of the Gordon Road right-of-way.

5) Hannaford Farms road maintenance.

6) Short-term bike trail signage and setting a standard and the placement of way finding signage
at key intersections.

Other

Updating the citizen survey to be considered in 2012-13 budget discussions.

Increase expenditures on road maintenance — Staff will be looking at the budgeted surplus for fiscal
year 2010 — 2011 to determine what additional amount can be utilized in June of 2011.

Fund 30 General Capital Projects Fund

Significant items include the purchase of new police radios, replacement of a Public Works Streets
truck, and a transfer of funds to pay debt service on the 2006A bonds were discussed. The Board
debated vehicle replacement and agreed with the plan for replacement as present end thanked staff
for their due diligence in reviewing needs and maintenance and for putting off replacement for as
long as possible.
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Fund 57 Refuse Fund

FY 11-12 — The current contract calls for increases each year that are in line with the Chicago
Metropolitan Area Consumer Price Index increase, with a minimum of 3% and maximum of 5%. 3.5%
is included based on historical data. The rate charged to residents early in the contract was less than
the actual costs of the contract and now must catch up. To afford these two items, an increase in the
rate charged to customers is necessary from the current $19.55 to $20.50. The Board discussed the
possibility of a 5% increase due to fuel costs however did stated that the $20.50 charge was
acceptable as reserves are still acceptable.

Fund 80 Police Pension Fund

FY 10-11 — Additions are expected to be higher than the prior year due to an increase in the employer
contribution and additional investment proceeds due to more money available to invest. Deductions
are expected to be slightly higher due to anticipated disability pensions. The Board asked if the
Village is fully funding and the answer was yes.

Adjournment

Trustee Geary motioned to adjourn the Regular Board Meeting. Trustee Bohler seconded the
motion. Meeting Adjourned at 7:45 PM.
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